
MEMORANDUM 

To: Board of Directors, McKeesport Heritage Center Inc. 

From: Jason Togyer, Director 

Subject: Meeting with Pittsburgh History & Landmarks Foundation 

Date: June 10,2009 

To the Board: 

On June 2, Michelle Wardle and I had the pleasure of meeting with Ethan Raup, Manager 

of Community Revitalization Programs for Pittsburgh History & Landmarks Foundation. 

MHC's Presentation to PHLF 

We briefly explained to Mr. Raup the history, mission and current operations of MHC, 

and further explained that we are interested in facilitating-but not running-some sort 

of historic preservation effort within the City of McKeesport. 

We laid out several conditions: 

1 .) That MHC not spend any of its own savings or money; 

2.) That MHC not be exposed to any unnecessary risk or liability; 

3.) That MHC paid staff or volunteers not be diverted from existing cultural and 

educational activities; 

4.) That MHC not be a "funding agency" or required to take ownership of any 

external property 



We further suggested that because the City of McKeesport has an active Housing 

Corporation and Housing Authority, any preservation efforts should focus on commercial 

buildings; and that we will proceed only if city officials "buy into" the concept of historic 

preservation. 

Finally, we discussed several commercial buildings that could possible be profitably 

redeveloped, including the Pem-McKee Hotel, St. Peter's Church, the Masonic Temple 

and the People's Union Bank Building. 

PHLF Information for MHC 

Mr. Raup told us about some ongoing PHLF development programs underway in towns 

similar to McKeesport. (As the board knows, PHLF redeveloped the former P&LE 

terminal complex in Pittsburgh into the Station Square shopping and office park, and is 

currently redeveloping several buildings in Pittsburgh's Market Square.) 

PHLF is presently managing state-funded "main street revitalization" programs in 

Vandergrift and in Freeport, Leechburg and Apollo boroughs; aggressively targeting 

several buildings in Wilkinsburg, including the former Perm-Lincoln Hotel; and recently 

agreed to help Elizabeth Borough rehabilitate two structures on Second Avenue. 

Further, Mr. Raup explained, PHLF President Arthur Ziegler Jr. has recently explored a 

partnership with Penn State Greater Allegheny Campus to develop student housing; and 

has a cordial relationship with Mayor James Brewster. 

We further discussed possible roles that McKeesport Development Corp., the 

Redevelopment Authority of the City of McKeesport, the city's Community 

Development Department, the McKeesport Enterprise Zone, or other organizations might 

be able to play in historic preservation. 



In addition, I informed Mr. Raup that McKeesport is a state-designated Elm Street 

Community and Main Street Community, and is eligible for certain preservation funds 

that might otherwise not be available. 

Mr. Raup cautioned Michelle and I that PHLF would probably be unable to fund any 

projects directly, and that outside private, public and corporate funding would be 

necessary. However, PHLF would be willing to tackle project management, including 

marketing studies, hiring architects and overseeing construction. 

PHLF Offer to MHC 

On June 8 (see attached email), Mr. Raup wrote to Michelle and I to inform us that PHLF 

and Mr. Ziegler would like to "develop and promote an aggressive preservation plan for 

McKeesport" in cooperation with MHC. 

One possible role for PHLF would be to evaluate a structure for its historic or 

architectural merit; conduct engineering studies; identify possible uses; and then oversee 

the restoration and marketing to potential tenants. I informed him that I would take this 

information to the board at the June 10 meeting for further discussion. 

Recommendations for Board Action 

MHC does not have the resources to manage a historic preservation program. However, it 

could "cheerlead" such a program by providing educational information; developing 

research material; hosting events; and possibly serving as a local point of contact. 

Before any effort gets underway, however, it is imperative that elected officials, 

necessary governmental agencies, and other interested parties be contacted; and that we 

receive their advice and consent. 



1 .) Therefore, I would respectfully request that the board authorize Michelle, or 

myself and any other interested directors of MHC, to arrange a meeting between 

the mayor's office, the planning commission, the redevelopment authority, or any 

other interested parties before we decide whether to proceed. 

This meeting's purpose would be to decide whether historic preservation and 

reuse is something desirable for the City of McKeespon; identify some possible 

areas for preservation or some structures that could be reused; and discuss the 

roles of PHLF, MHC and city agencies in such an effort. 

2.) Assuming a positive response from the city, I would farther respectfully ask that 

Michelle, or myself and any other interested directors, be authorized to discuss 

this effort with the general public and collect names of people~includiig 

residents, business owners and public officials-who might be willing to serve on 

a steering committee. This could be done as soon as the June 20 program being 

held at MHC on McKeesport's architectural heritage. 

Thank you for your patience, and please don't hesitate to call me at 412-^BIBB(home) 

or412 (office), or email me a t j o b  

Respectfully submitted, 

Director, McKeesport Heritage Center 


